' Pasgly

PERFORMANCE EVALUATION REPORT FORM

Name ot Fmplavee
Position

Tocation

Rating Penod:
Purpose of Rating:

GUNESIS DIAMS]
INVENTORY CONTROLLER
CALAMEA PLANT
06/05/24-06/12/24

1 WEEK ASSESSMENT

Date of Rating:

Department:

0D6\12\2024

Date Hired:

N6 65 2024

Instruction: Please review notes on Guide to performance appraisal before

accomplishing this form

FACTORS

RATING

POINTS

own&related work

Has exceptional knowledge of his

Has required
knowledge of own &
related work

Has required
knowledge of own
work only

Needs add:tional
instruction and

puidance

L KNOWLEDGE OF WORK

9to 10 pts

Tto8pts

5 to 6 pts

1todpts

Remarks :

Usually exceeds standards

Meets standards,

Seldom meets
standards.

Never meets standards

Y10 10 pes

Hpts

Remarks :

fito 7 pts

I twipx |

2. PRODUCTIVITY 36to 40 pts 30to 35 pts. 2010 29 pts. 110 19 pts
DUCTIVT P P I
Remarks:
Always Usually Sometimes Rarely
¥ ) 3
3. INITIATIVE Yo 10 pis. 7t 8 pis 5o 6 pts 1to 4 pts 7
Remarks :
Always dedicated to duty Usually dedicated to {Sometimes dedicated Rarely responds to
a8 . duty to duty company needs
4. DERICATION TO DUTY 9o 10 pts B pts 5 lo 7 pts. 1104 pts 7
Remarks :
Always Usually Sotnetimes Rarely
cooperative cooperative cooperative COOpCrative
5. COOP TION 9to 10 pts. 8 pts 5107 pts 1tdpts 6
. tlu‘
Remarks:
Tardiness w/n the allowable no or With written Withone (1) day |
§ © | With 3 days suspension
less. warning/s suspension .
6. ATTENDANCE & [1st Offense) {Znd Offense) (3rd Offense) 8
PUNCTUALITY: Yo 10 pts 7 to 8 prs 510 6 pts, 1todpes |
Remarks:
No record of acaident . ':‘; r":‘;‘:“’:f, » | Had an accident or hayd
actnientburw/ 2
No record of t/infraction against | but w/ 1 infraction e !/H more than 2infractions
our safety/ housckeeping rules | against our safety/ . ”:”" J"‘;‘:/‘ : against our salety/
3} Safe
7.SAFETY AND / OR housekeeping rules & y housekeeping rules g
HOUSEKELPING housekeeping rules "3

ToTAL

68

Previous Challenges and Accomplishments:




Arras of Strengths

s ——————

Areas of Weaknesses [ Development:
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